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Place: Skopje, North Macedonia

Place of the meeting: Goce Delcev University - Stip, Educational Center - Skopje

Address: https://maps.app.goo.gl/XZF2mhujoBK2UQZS7?g st=iw

Program:

Day Activity Place of activity
12.12.2023 | Travel day -

13.12.2023 | 9:00 — 9:10 Welcoming participants Goce Delcev
University - Stip,
9:10 — 11:30 Gender Equality Sensitive School Management Standards Educational

by evaluating the findings of the Macedonian university regarding school | Center - Skopje
administrations, the "Gender Equality Sensitive School Management
Standards" section of the guide will be created by the participating teachers.

determining the progress of work on standards

open discussion about the next steps necessary to create standards
reminders and setting important deadlines for the successful creation
of standards

11:30-13:00 Lunch

13:00 — 14:40 Brainstorming on project outputs

Under the mentorship of the academician participants of the MACEDONIA
UNIVERSITY, brainstorming groups will be formed to find answers to the
guestions of what should be done and how.

14:40 - 15:00 Contributions of NGOs to gender equality at schools

Europe for you, z.s. will give information about the contributions of NGOs to
gender equality at schools.

15:00 — 15:30 Coffee break

15:30 — 17:00 Working plans for standards

Standards will be set on the Macedonian university's reference. which will
ensure that the work plans of the school management are focused on gender
equality.

Free time



https://maps.app.goo.gl/XZF2mhujoBK2UQZS7?g_st=iw

14.12.2023 | 09:00 — 12:00 Creation and updating of school administration's work plans | Goce Delcev
partl University - Stip,
Educational
Strategic plans, school development plans, school guidance plans by all school | Center - Skopje
partners will be presented very briefly and gender equality principles for their
creation will be formulated. The national plans and the created principles
plans will be used for our project educational online portal.
The plans will be in compliance with the standards which should be made in a
way to promote gender equality. Partners will used information gained during
previous meetings at their institutions about the functionality of their school's
strategic action plans to the gender equality focus.
12:00 - 13:30 Lunch
13:30 — 16:00 Creation and updating of school administration's work plans
partll
Strategic plans, school development plans, school guidance plans, etc. will be
created/updated to promote gender equality.
15.12.2023 | 9:00 - 12:00 Working on standards on school level - monitoring and | Goce Delcev
evaluation for gender sensitivity part | University - Stip,
Educational
Project partner schools will present the work of their "Gender Equality | Center - Skopje
Commissions" at their schools with the participation of school teachers and
school administrators at the beginning of our project. The standards in this
section, the commissions' own school evaluation reports will be shared by the
school participants with other participants. By comparing the results of the
research conducted by the Macedonian university with the evaluation reports
of the commissions, the questions of what should be and how should it be will
be answered and standards will be established.
12:00 - 13:30 Lunch
13:30 — 16:00 Working on standards on school level - monitoring and
evaluation for gender sensitivity part Il
16.12.2023 | 9:00 - 12:00 Motivation of employees to work to support gender equality part | | Goce Delcev
University - Stip,
Standards in this section will be determined by group work. Educational
Center - Skopje
12:00 - 13:30 Lunch
13:30 - 15:30 Motivation of employees to work to support gender equality
partll
16:00 — 18:00 Educational excursion
Mother Theresa's approach to equality and it’s potential for integration of
women and disadvantaged into the society including visit of Mother Theresa
Memorial House in Skopje and lecture on her contribution to inclusive
approach.
17.12.2023 | 9:00 - 10:30 Conclusion and evaluation of the meeting Goce Delcev

University - Stip,




10:30 - 14:00 Educational excursion Educational
Development of uderstanding of gender equality in the region of the host | Center - Skopje
country. Excursion to Museum of Macedonia and to the Old town of Skopje

15:00 — 16:00 Handing over certificates
18.12.2023 | Travel day -

PARTICIPANTS:

The project coordinator: Project with 3 participants, which are education management experts, guidance and
psychological counselors, social services experts, regarding mentoring and informing about the design of the guide
and preparing the section on the contribution of NGOs to gender equality in schools will participate in the activity.

Partner schools: From the project teams; 5 teachers who have English language skills, Erasmus + and / or
international project experience, signed a commitment to be open to cooperation, to take duties and responsibilities,
and who do not have any travel and health barriers, and an official from school management will be selected as
participants.

University's participants: 3 academicians from the Department of Sociology, Education Management and Educational
Sciences.

OBIJECTIVES OF THE PROJECT ACTIVITY
To create the "School Management Standards for Gender Equality" section of the manual.

To inform about the contributions of NGOs to mainstreaming gender equality in schools, to encourage partner
schools to cooperate with NGOs.

RESULTS OF THE PROJECT ACTIVITY

The "School Management Standards for Gender Equality"” section of the manual will be created and turned into a
written document.

Participants of the partner schools will gain knowledge and awareness about the contribution of NGOs to gender
equality in schools.



